	Technical Criteria and Required Submission
	Score 
(max 100)

	1. Technical and Construction Manufacturing Capabilities
	30

	1.1 Experience and Expertise
· Provide 3 examples of the construction of similar buildings. 
· Demonstrate experience in erecting buildings in a very dense Construction environment (in the vicinity of other buildings under construction, commissioning or operation) with positive performance record. 
	10

	1.2 Compliance with Standards
· Provide 2 examples of projects executed according to ISO, EN, or ASME standards and/or projects utilizing standards similar to the ITER code.
	10

	1.3 Quality Assurance
· Provide all relevant standards, including ISO 9001 and ISO 14001 for environmental management systems and relevant certifications on quality, health and conventional safety and environment.
· Provide a draft Quality Plan covering the works specified in the technical specification, in accordance with ITER quality requirements.
	10

	2 Construction Process and Controls
	30

	2.1 Compliance with the requirements 
· Quality of the proposal for the construction programme: assessment in terms of details, exhaustiveness, compliance with the Time for Completion Sections and Milestones and adequacy with the constraints identified.
	10

	2.2 Construction methodologies and planning
· Present the methods and phasing intended to be adopted in the execution of the works
· Provide an overall construction schedule, following the TS requirement and due dates, ensuring alignment with the ITER's overall timeline and requirements. Identify the critical path among construction activities. Demonstrate the ability to control project timeline with evidence of project management software used (e.g.: MS project, Primavera...)
· Provide a draft Inspection and Test Plan (ITP) covering the construction activities.
	
5

10


5

	3 Management, organization and personnel
	30

	· Provide a draft of the project management structure, including roles and responsibilities; especially, the interaction between the DA, the contractor and the IO and the field resources foreseen to be deployed on the ITER site for the execution of the works. The description of the organization to be deployed for the coordination, supervision and management of the works (on site and back office resources). Provide the CVs of key personnel, focusing on individuals for critical activities/processes and any certification documentation. 
· Demonstrate the capacity of the chosen constructor to access and deploy on site all relevant resources needed to perform the scope object of the TA, including the description of the Health and Safety organization to perform the works (considering the congested and limited space and the coactivity).
	15




15

	4 Documentation, traceability and Compliance
	10

	· Provide an example on the way the documentation is managed by the contractor and in particular its capacity to prepare, maintain and deliver an exhaustive completion dossier (including the as-built files, NCRs, Deviation Requests, …) at the end of the construction phase
· Present the way the snags resolution works are followed up, to fully close all snags and remaining works in the 4 months following the end of the works (except specifically justified and agreed by the IO).
	5


5



